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GOVERNMENT OF NCT OF DELHI
‘ SERVICES DEPARTMENT: COORDINATION BRANCH
DELHI SECRETARIAT, 5th LEVEL, ‘ A’ WING

I.LP. ESTATE, NEW DELHI-110002
No.F.10(587)/Coord./e-Office/ Misc. Corressf2025_f(Part—I) Dated:

To,

All HODs/Local & Autonomous Bodies, .
Govt. of NCT of Delhi.

Reg:- Speech of Cabinet Secretary at the Fifth National Conference of Chief
Secretary.

Sir/Madam,

I 'am directed to forward herewithan e-mail dated 08.09.2026 pertaining to
all Department of Govt. of NCT of Delhi/Local & Autonomous Bodies for
information & necessary action:-

Sl. |PUC received from Letter/E- Brief Subject/Matter
No. mail/Dy. No.
: with date
1. [Hazardous Substances Reg. speech of Cabinet
Management Division, Ministry of  |e-Receipt No. |Secretary at the Fifth
Environment, Forest & Climate 2483470/2026|National Conference of
Change, Gol. Chief Secretary
This issues with the approval of the Competent Authority.
Yours faithfully,
Encl: As above. i Digitally signed by
Manoj
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Respected Sir/Ma'am,

During the 5" National Conference of Chief Sec
New Delhi, Hon’ble Prime Minister had, inter-alia, stat

‘[he] directed that the Cabinet Secretary’s address be

retaries held in December, 2025 al
as follows —

shared across all levels of Central

and State administrations. Additionally, it should be regarded as part of the CS

Conference's takeaways for reflection by all officers.”

2. Accordingly, please find attached herewith the
the Conference for kind consideration.

Thanks and Regards,

Prashant Singh Digari

Assistant Section Officer .

Hazardous Substances Management Division
Ministry of Environment, Forest & Climate Change

Speech of Cabinet Secretary at

=====ss===== Forwarded message ============

From: Gitanjali Gupta <as-nitiaayog@gov.in>
To: "Manoj Ahuja"<secy-agri@nic.in>, "Dr"<da.icar@nic.in
ayush@nic.in>, “Tejveer Singh"<sec.cpc@nic.in>, "SHRI RA
<fertsec@nic.in>, "Secretary Department of Pharmaceutica
Kumar Sinha"<secy.moca@nic.in>, "Vikram Dev Dutt"<secy

-, "secy-ayush'<secy-
UJAT KUMAR MISHRA"
s"<secy-pharma@nic.in>, "Samir
moc@nic.in>, "Commerce Office”
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Speech oﬁthe Cabinet Secretary at the

Fifth Nationa Conferernice of Chief Secretarles
__h___,_g___-__ﬁ__*______________

New Delhi

(26" + 28" December, 2025)

Honourable Prime [Minister, Principal Secretary to the Prime

NITI Aayog, Chief Secretaries and officers from the States and _

Union Territories,| C

Minister, Principal Jecretary 2, Vice Chairman and Members of

hief Executive Officer, NITI Aayog,

Secretaries & other officers of the Union Government, 1 extend

to all of you a \Jery

warm welcome to this 5% National

Conference of Chiefl Secretaries,

Since many of you afe attending for the first time, | would like to

mention the conteL(t

and methodology of the annual Chief .

Secretaries’ Confergnce. In the past, while meetings of Chief

Secretaries were chnvened from time to time by different

agencies of the Govgrnment of India, they were typically held to

Page 10f13




seek inputs on a specific issue. | The Chief Secretaries’
conferenc_es organised Sinpg 2022 are yery different.

The present Prime Minister is one of the longest serving heads
of government ever, in the democr'-atl'c world. His combined
experience as head of Government at state and Central level
extends to almost a quarter of a century. With that long
experience, he has identified some [key weaknesses of our

administrative structure.

¢ One of these, is the problem of horizontal silos between
e A

e —

departments.

s Another is the problem of vertichl false cellings between

e TS S R Pl aia b e rie e gt

superiors and subordinates in the administration, through

excessive hierarchical behaviour.

e Athird is the communication gap between states and the

P

Centre, especially when politicg acts as a complicating

i

factor,

Fage 2 of 13




All of these lead {0 a réstricted flow of ideas both horizontally

and vertically. As 2 result, the totality of government’s

functioning in India becomes v.-'e;:ker than the sum of its parts,
The Institutionalizeji Chief Secretaries’ Conference that you are
attending is one of the innovations conceptualized by the Prime
Minister, to break these horizontal and vertical barriers. It is
now a structured %nnua! platform for cooperative federalism,
based on a vision of shared responsibility for India’s progress.
These conferences [are not organized by one Central ministry,
but as a multilaterd] collaboration, between Centre and Stafes
and between differént departments, The\,} are organized on the
basis of cross-cutti g themes, nbt departmental jurisdictions.
Each conference |is preceded by extensive preparation,
coordinated by NITljAayog with the personal involvement of the
CEQ. Junior and senfior officers directly submit their ideas to an
online portal, withput institutional vetting by their superiors.

And, last but not least, the content of the Conference is purely

Paga3ofi13




developmental and remains non-pc-l%tical, enabling free and
frank participation of_gfﬁt;er; ‘O.f ‘a._l_l_sta‘ es,
Another unique feature of thé Confefence structure is that it
takes place in the presence, and with tHe f.ufl participationl, of the
Prime Minister. The Prime Minister pdrsonally invests two days
of his time for this Conference. As you will notice over the next
two days, it is his habit to listen far mgre than he talks, This is a
trait which all officers in leadership positions would do well to
emulate,
The National Chief Secretaries Con ‘erences are not mere
“events” where speeches are delivergd and photographs are
taken. The Conference sets a specifig action agenda on each
topic discussed. This agenda is then n#onitored. From the last
four Conferences, 307 action points hgve emanated. An action
taken report will be presented by CEO, |NITI Aayog.

The theme of this 5% Conference is “ Human Capital for Viksit
Bharat”. 65% of our population is belo\Lv the age of 45 years and
the median age is under 29. Indid's path to becoming a

Page § of 13
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10.

11

developed nation bl 2047 rests on the util isatipn of this human
c:apitél. We will he%r conceptual ideas and practical ekperience,
from the Centre ant from the Stéte‘s. We hope to benefit from
the freshness of junjors, and the wésdom of seniors,

We have six Spetial Sessions which deal with topics of
contempo.rary impdrtance, going beyond Human Capital. Two
of them are as fol ow-up, to actions decided upon in earlier
conf;erences, namejy on Digital Agriculture {which was held
yesterday) and on Oeregulation.

Others are on the sérbject of Atmanirbhar Bharat and Swadeshi,
on One World Class|Tourist Destination per State, on the. role of
new technologies i Governance, and on planning for the Post
Left Wing Extremism future.

In each session, there will be an opportunity for questions and
answers. | request vou to express your views flleeiy and frankly,

but briefly and concjsely, on the issues being deliberated.

We have introduced a new feature in this year’s Conference,

which is that two|of the Meals will have an unstructured

Page50f13
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13.

14,

opportunity for Chief Secretaries to

Minister, without a specific agenda.

interact with the Prime

The intention of the Conference is not fo celebrate past success.

It is to prepare for future progress. |

hope that the ideas and

good practices that you will be exposed to in this Conference,

will be useful to you in adva ncing the development of your State.

The theme of this Conference is Human% Capital for Viksit Bharat.

To fully utilise our human capital, we

need to create crores of

jobs, for which we need domestic and nternational investment.
— et

To be an attractive destination for inve

highly efficient and competitive in épods and services. This

cannot happen without Ease of Doing Elusiness.

Meanwhile, the common citizens, ant
large middle class, suffer from on
regulations which make their daily livin

time and money. Thus deregulation

{ especially those in our
erous compliances and
5 difficult, and cost them

and decriminalisation,

i SR

towards both Ease of Doing Business arjd Ease of Living, are now

o -

Paga6of13
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15.

critical to India’s pI
Govémment.

I have heard the p
push for deregulatic
the civil servants, e
and culture, will ha

servant, | wish | co

Ogress. Hence this is a top priority for the

ime Minister observe in meetings that the
n will have to come from Ministers because
en if well-intentioned, by their very training
ve limitations in doing it. As a career civil

bid disagree with him. Unfortunately, | am

forced to accept the bitter truth that the Prime Minister is

correct. - At one ti

favour of controls,

€, there was an economic philosophy in

licences and permits. Now there is an

economic imperanLve for deregulation and compliance

f'_'_""""'-“—'h-..______g e
reduction. Alas, the

i L R i

16.

servants created ru
13“‘—-—..._..__.

R —

el A — e

enthusiasm and creativity with which civil

S
es and reguiations is not matched, either in

enthusiasm or in

—— e ——

regulations and com

creativity, in dismantling unnecessary

B e S S — e ey

pliances.

In some cases, the

esistance to deregulation is due to vested

interests, That is not

R Gy e B

excusable, but at least it is understandable.

But in other cases, jlhe resistance comes from honest and well-

Paps 70f13
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17,

meaning civil servants, who have ah unwillingness to trust

citizens, or a misplaced sense of trust in their own regulatory

machinery. They focus on preventing 2% wrongdoing, forgetting

that they are harming the other 98

%. !ndeedL_ | have been

surprised at how resistant some
deregulation. | would say that an
controlling mindset at the top of. ac
actually, if unintentionally, the greate
officers, we ourselves rarely face thg
citizen. We have a smooth passage be
contacts. We are lulled into a false co
working well,

Another problem is that many of our
expert reports for senior officer
international agencies or academics or

European models, rather than East Asiz

world champion in creating regulations

Poge 8 of13

honest officers are to
honest officer with a
epartment or agency, is
st ally of the corrupt. As
unease of living of the
tause of our position and

mfort, that our system is

training programmes or
s, often prepared by
consultants, are based on
n-ones. Europe may bela

L but in recent decades is
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i8.

one of the slowest growing regions of the globe. This is probably

not a coincidence,
It is sornetimes ass
We are now fond

Unfortunately, mert¢

umed that digitalization is itself a solution,
of saying., “the whole process is online”.

2 digitalisation is not a panacea. | will give an

g

e PR

example which |
requirement which
many columns and 1
checked by the Auth

and sent online. But

came across recently. In a compliance
s entirely online, there is an online form with
text boxes to be filled. After submission, it is
ority. if any lacuna is found, a query is raised

to rectify even one lacuna, the entire form,

with ail the colum

, has to be filled from scratch online—not

just the defective

portion. And the website itself becomes

o e e

unavailable frequer]

tly. Often, it is only available late at night.

———

The turnaround time per application is measured online and

reported and looks

very good-—but it excludes the time spent in
e T apcl)

earlier applications
g e et s
application. Thus t

system where co;

and in the re-submission of the

e i
- i

e online system is worse than a manual
rrection would have been easier, and

Page 9¢0f13
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i,

submission could have been done by registered post or through

a physical drop box; at feast tegistes
When mere raising of a query become

up who make a business out of preven

ed post does not crash.
» SO Onerous, touts spring

[ing raising of queries. No

Prime Minister or Chief Minister or Minjster asked for the system

to be designed in this manner. That sin
officer class. | am ashamed to admit to1
this example is in the Central govern

succeeded in rectifying it.

i~ e

velongs exclusively to the
he Chief Secretaries, that

ent, and | have not yet

A mistake many honest and committe&iﬂ officers make is to draft

——

o

regulations on the assumption that we Lre running a capable and

honest system. The fact is that in man:

/ Cases, our systems have

S
neither the administrative and techi

——

rical capability, nor the

integrity to administer regulations well

Or not.to create or retain a regulation,

When deciding whether

i
o e

we must be realistic, We

~

must not look only at the beneficial pos

sibilities of the regulation

o

or the harm it may prevent, but also

at the cost which_it will

impose. We must take decisions based

e e,

Page 10 0f 13
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20.

of regulation in the fjands of our officers and our IT systems, not

a textbook theory

of how an ideal regulation would have

worked. Our decisions must consider our own actual capability

and actual level of

which has already

ntegrity. just because some other country

attained high income status regulates

e,

something, does no

—— =

mean we must also regulate it.

My appeal to the of?‘”:cers, both Central and State, is this: let us

prove the Prime Mir

officers will be ac

ister wrong in the future; piease prove that

tive and enthusiastic participants in the

national effort to simplify life for our citizens and our businesses,

e e

RIS

so that lives are improved and more jobs are crea'tfzd. I am

e T =

hapeful that we can|

of the Chief Secre

do this. | am very happy to say that several

aries have shown great enthusiasm and

initiative in implementing the agenda of the Deregulation Task

Force. Tripura, to mention just one example, implemented all

the priority areas m

priths ago.

| will conclude with % message to the Chief Secretaries. You hold

thé\mghest non-elet

ited executive post in your state. You are at
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the peak of your authority. It is said that two things are certain
in life—death and taxes, ‘For civilléervants, there is a third
certainty: retirement, Thﬁs:'this{is prgbably your last chance to
make a significant contribution to naj ic;n~bui!ding. As the head
of the administration, you have a duty to advise the elected
executive; but you also have a duty to supervise, and to

motivate, the officers of all departments who report to you.

22, People will remember

whether you were fair or partial,
whether you were kind or rude,
whether you were selfish or generous,
whether you gave people a hearing lor gave them an earful,
whether you listenad to people or sholited at them,

whether you led your team or only follfjwed your bosses,
whether you were a mentor or a tormentor,

and above all,
whether you did good th_ings or only taiked about doing good

things.
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23.

If you are rememl%:ered, it will be for the extent of your
accomplishment, ndt for the extension of your tenure,

The nation expects|much from us. We must not let it down.

Whatever good we tan do for our state or for India, let us do jt

now,

Thank you and Jai Hind.
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mitEER o #00ce o7 By Kibhes

GOVERNMENT OF NCT OF DELHI
SERVICES DEPARTMENT: COORDINATION BRANCH
DELHI SECRETARIAT, 5th LEVEL, ¢ A’ WING

" LP.ESTATE, NEW DELHI-110002

No.F.10(587)/Coord./e-Office/ Misc. CorresstO_ZSf(Pam) Dated:

To,

All HODs/local & Autonomous Bodies,
Govt. of NCT of Delhi.

Reg:- Speech of Cabinet Secretary at the Fifth Natiorial Conference of Chiet
Secretary.

Sir/Madam,
i am directed to forward herewithan e-mail dated 08.09.2026 pertaining to

ali Department of Govt. of NCT of Delhi/Local & Autonomous Bodies for
information & necessary action:-

ISi. [PUC received from Letter/E- Brief Subject/Malier
No. mail/Dy. No.
.\".‘.—E‘I‘!-IJ data <
7. iHazardous Substances | " T IReg. spcech of Cabinet
Management Cwision, Ministry of  |e-Receini No. [Secietary = the Fifth
nvironment, Forest & Ciimate 2423470/2028|National Confarence of
Change, Gol. ; Chisf Secretary
This issues with the approval of the Competent Authority.
Yours faithfully,
Encl; As above. Digitally signed by
Manoj
Date: 16-10-2076
18:17:22
SECTION OFFICER(CDN)
&%w\‘n‘
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3 A, ASO (5¥) ASSINTANT SECT.ON OVFICER SIPrES DESARTHENT on 18/10-3072 02,35 e



